
Events page for details. 

We are also investing in our 

community through educa-

tional opportunities.  We are 

organizing study groups to help 

those interested in obtaining 

certifications, and are estab-

lishing a reimbursement pro-

motion for the first 20 mem-

bers who participate in the 

groups and pass their ex-

ams.      

  

So please invite that new sec-

ond lieutenant in your office, 

that new hire contracts man-

ager, or that seasoned mentor 

to join us and enrich our con-

tracts community.  That com-

munity is what sets us apart 

within the industry and raises 

the level of what we can collec-

tively accomplish as a profes-

sion.   

  

I look forward to seeing you, 

Marsha 

Marsha 

NCMA Boston Chapter       

Members & Friends, 

Let me start by saying how truly 

honored I am to serve as Presi-

dent of the Boston Chapter. 

My initial insight into NCMA 

was as a Second Lieuten-

ant during my first duty assign-

ment at Nellis Air Force 

Base, nearly two decades 

ago.  My commander invited 

me to a dinner meeting of the 

Las Vegas Chapter.  It was at 

that meeting that I first grasped 

the value of cultivating a con-

tracting community and devel-

oping a network with fellow 

contracts professionals.  Ours 

is a profession that can too 

easily become adversarial: 

"Us" versus “Them” contract-

ing.  The idea of throwing pro-

posals and counter offers over 

the wall and expecting a meet-

ing of the minds to magically 

form and birth a successful 

program is a fallacy.  Success 

requires team-building and the 

cultivation of relationships and 

networks.   

The Boston Chapter Officers, 

Board of Directors, and I are 

committed to providing that 

shared space where Govern-

ment and Industry players can 

come together to learn the 

playbook and achieve a higher 

level of success.  An adversar-

ial environment often starts 

from a place of mistrust; barri-

ers are erected from fear of 

what we don’t 

know.  Let's educate, develop, 

and network together to move 

past these barriers.   

We are thrilled at what this 

Program Year has in store.  We 

have what we think you'll agree 

is a balanced offering of topics 

that provide value to both our 

Government and Industry mem-

bers.  We are proud to be pre-

senting our 54th Annual March 

Workshop at Bentley University, 

and are bringing back by popu-

lar demand two newer events – 

our 2nd Annual International 

Contracting Symposium and 

the 3rd Annual Women’s Lead-

ership Forum.  Please visit our 

President’s Message 

Marsha Cervantez, NCMA Boston Chapter President 
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eon with US Air Force Lieuten-

ant Colonel Dan Ward, military 

technologist and author of the 

book "F.I.R.E.: How Fast, Inex-

pensive, Restrained & Elegant 

Methods Ignite Innovation" to 

learn the answers to these 

questions. Books will be avail-

able for purchase and Lt. Col. 

Ward will be available for sign-

ings after the talk. We hope you 

to see you at this very worth-

while and informative session. 

  

We are pleased to offer our 

December monthly meeting 

featuring a talk by USAF Lt. Col. 

Dan Ward on Acquisition Re-

form for Technology Innovation. 

  

Why do some projects deliver 

under budget and ahead of 

schedule, while others cost 

more and take longer than 

expected? More important, 

which products work better: 

quick and thrifty or slow and 

expensive? Join us for a lunch-

When:   December 9, 2014, 

11:30AM - 1:00 

Where:  Waxy O'Connor's ( 94 

Hartwell Ave, Lexington, MA) 

Member Cost:  $20,    

Non-Member Cost: $25 

  

December Meeting Announcement: Acquisition Reform for Technology Innovation 

https://www.google.com/maps/place/94+Hartwell+Ave,+Lexington,+MA+02421/@42.4659503,-71.2613465,17z/data=!3m1!4b1!4m2!3m1!1s0x89e39e9f1dcb9d45:0x66bde68cffcc80cc
https://www.google.com/maps/place/94+Hartwell+Ave,+Lexington,+MA+02421/@42.4659503,-71.2613465,17z/data=!3m1!4b1!4m2!3m1!1s0x89e39e9f1dcb9d45:0x66bde68cffcc80cc
https://www.registrationheadquarters.com/events/?uid=NCMA_BOS&eid=12286&mid=7772244&rid=1625719027&rtype=mm&mmurlid=58712248


The NCMA Boston Chapter 

started its 2015 program year 

off strong on September 24 

with its September meeting. 

Members, prospective mem-

bers, and guests gathered at 

Waxy O’Connor’s to share     

breakfast, network, and listen 

to guest speaker Mr. David 

Black, Partner at Holland & 

Knight, LLP present on Team-

ing Agreements: Understanding 

the Inside Game.  

Mr. Black discussed how more 

and more, complex Federal 

requirements demand collabo-

ration by a group of companies 

with unique capabilities. The 

difference between success 

and failure depends on assem-

bling the right team under the 

right teaming arrangement. Mr. 

Black detailed the key provi-

sions of teaming agreements 

from the business person’s 

point of view, focusing on the 

most important clauses and 

how small tweaks in language 

can broadly shift leverage and 

risk down the road between 

prime contractor and sub.  

Participants left the September 

meeting with a deeper under-

standing of the key risk areas in 

teaming agreements from both 

the prime and sub’s perspec-

tive, and how to mitigate these 

risks through negotiation.  

September Meeting: Teaming Agreements: Understanding the Inside Game 

November Meeting: Holistic Risk Assessment & Mitigation 

Mr. Barker introduced the topic 

of Holistic Risk Assessment and 

Management, contrasting it 

against the traditional ap-

proach to risk mitigation. The 

holistic approach involves con-

sidering all of the factors that 

affect the risk calculus—from 

geopolitical concerns to the 

role of intellectual property— 

rather than simply marking up 

the contract until there is more 

red ink than black.  

Mr. Guzzardi then moderated a 

conversation with a panel on 

the Holistic Risk Assessment 

and Management topic. The 

panel and audience engaged in 

a lively discussion centered on 

the assessment and manage-

ment of critical program and 

contract execution risks on US 

Department of Defense and 

International programs. 

 

On November 13, Raytheon   

Integrated Defense Systems in 

Woburn, MA hosted the NCMA 

Boston monthly meeting. Bryan 

Barker (Raytheon Senior Direc-

tor, Contracts, International & 

Strategic Pursuits) and Richard 

Guzzardi (Raytheon   Director, 

Contracts, Global Integrated 

Sensors) led the presentation 

on Holistic Risk Assessment & 

Management.  
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Upcoming Events 

See 

www.ncmaboston.org/

events for details as 

they become available.  

 

Dec 9, 11:30 – 1PM: 

Acquisition Reform 

for Technology 

Innovation, Lt Col 

Dan Ward, Waxy 

O’Connor’s, 

Lexington, MA 

 

Jan 22, 8AM – 12PM: 

International 

Contracting 

Symposium, 

Textron, Wilmington, 

Ma 

 

Mar 11, 7:15AM – 

5PM: March 

Workshop, Bentley 

University, Waltham, 

MA 

 

Apr, 11:30AM-1PM: 

Ken Gabriel, 

President & CEO, 

Draper Laboratory, 

Waxy O’Connor’s 

 

May, 8AM – 1PM: 3rd 

Annual Women’s 

Leadership Forum 

 

Jun, 8AM - 4PM: 

National Education 

Seminar - 

Subcontract 

Management, 

LinQuest, Lexington, 

MA 

David Black presenting at the        

September Meeting.  

Photo by Michael Gauthier 

 

October Meeting: Pentagon Update 

Secretary (Contracting) for 

Headquarters U.S. Air Force, 

the Pentagon, Washington, 

D.C., and his wife, Viv, for a 

homecoming event.  Most 

members will remember John 

for the pivotal roles he’s played 

in our Boston contracting com-

munity as past Director of Con-

tracting at Hanscom Air Force 

Base, and as NCMA Boston 

president in 2013. Attendees 

gained valuable insight into 

current contracting policies 

being considered and reviewed 

by the top echelons at the Pen-

tagon.  Of note were John’s 

discussion of Commercial item 

determination meetings hap-

pening in November, about an 

initiative to Bend the Cost 

Curve, and about the Navy’s 

new Tier Supplier system that 

will aid that component’s ability 

to evaluate potential suppliers 

in the future.  The evening was 

a resounding success, allowing 

members and friends of the 

Lyles to reconnect and under-

stand the near-term vector of 

defense contracting policy.    

 

 

 

 

 

 

 

October 16, NCMA Boston 

proudly welcomed John Lyle, 

associate Deputy Assistant 

John Lyle at the October Meeting 

http://www.ncmaboston.org/events
http://www.ncmaboston.org/events


Our chapter officers recognize it’s the 

active involvement and volunteerism of 

our members which have transformed 

an ordinary Chapter into our vibrant 

community of Professionals. Our mis-

sion to foster this lively environment and 

grow our membership is on-going and to 

that end we invite you to participate in 

our newest membership initiative.  

 

The Boston Chapter will award an event 

coupon for your use for every new Mem-

ber that joins NCMA due to your referral.  

Please note this is limited to first-time 

NCMA members and does not include 

membership renewals.  I encourage you 

to speak with your colleagues, share 

your NCMA experiences with them, and 

ask them to consider membership.  

 

The instructions are simple:  

 

1. Go to the NCMA Boston Chapter web-

site (www.ncmaboston.org). 

2. Click on “About NCMA”, select 

“Become a Member” from the drop-

down menu. 

3. Click either “Join Now” to sign up 

electronically OR click “Membership 

Application” to sign up via fax or mail.  

4. That’s it! 

 

In order to receive your event coupon, 

please send an email to 

siqbal@ncmaboston.org inclusive of 

your name, the name of the individual 

who signed up, and also the new mem-

ber’s email address.  Based on the 

receipt of this information the Chapter 

will issue an event coupon for your use.  

 

This is truly a win-win initiative for both 

the Chapter and yourself.  I encourage 

your participation and please keep in 

mind that the Chapter with the greatest 

percentage increase in membership 

will be recognized during NCMA’s 

Spring Chapter Leader Summit in 

2015! If you have questions please 

don’t hesitate to reach out to me at 

siqbal@ncmaboston.org.  

Calling All Members! New Member Referral Program 

By Sofia Iqbal, Membership VP 
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BOSTON CHAPTER 

Tuition Assistance Application 
 

Member's Name:___________________________________   Cost of Course: $__________________ 

 

Home Phone Number:  (       )__________________Work Phone Number:  (      )__________________ 

 

Course Attended:_______________________________________ Course Date:___________________ 

 

Course Location:_______________________________________ Instructor:_____________________ 

 

Are you eligible for reimbursement (in whole or in part) from any other source?  Yes_____   No______ 
 

If Yes, please provide details_____________________________________________________________ 

 

POSTMARK DEADLINE IS 1 FEB 2015 

Tuition Assistance Program Offers Funds 

The Tuition Assistance program is designed to provide financial help to NCMA Boston Chapter members who are taking (or 

have recently taken) a course (or courses) to improve their skills in the contracts (or related) field and whose expenses are not 

otherwise reimbursed (or at least, not fully). Complete a simple application (below) and postmark by 1 Feb 2015.  You must 

successfully complete the course to receive the assistance funds from the chapter. The guidelines and particulars for this pro-

gram are  as follows: 

 

 Who is eligible?  Any NCMA-Boston Chapter member as of 1 Dec 2014 is eligible to submit one application for the drawing. 

 What courses qualify? Any contracts or contracts-related course. 

 Where do I send the application?  NCMA-Boston Chapter, c/o Chris Hitchcock, CPCM, 49 Thomas St., Belmont, MA 02478 

 How are award selections made?  Selections will be made by random drawing.  More than one name may be chosen.  The 

awardees will be contacted soon thereafter. 

 What is the amount of assistance?  A maximum of $500 will be awarded to each applicant whose name is drawn for un-

reimbursed tuition and related expenses. 

 When is the tuition assistance received?  The awardee will receive the tuition assistance award after NCMA-Boston re-

ceives verification of successful completion of the designated course. 

Questions about Tuition Assistance? Contact Chris Hitchcock at chitchcock@ncmaboston.org.  

http://www.ncmaboston.org
mailto:sofia.iqbal@raytheon.com
mailto:sofia.iqbal@raytheon.com
mailto:chitchcock@ncmaboston.org


There are a number of ways that members can receive an award, and one of them pays CA$H 

(which, as Yogi Berra said, “is just as good as money”).  The Tuition Assistance program has been a 

part of the Chapter’s awards program for years, giving out hundreds of dollars to chapter members 

for un-reimbursed education expenses for a course to improve their skills in the contracts (or re-

lated) field. Other awards in NCMA are to recognize accomplishments, whether that is a singular 

accomplishment or a series of accomplishments on behalf of NCMA or your employer.  Here are 

some examples of recent “winners” of Chapter and National awards: 

procurement function within 

their organization. Lori-Ann, 

who works at Hanscom, was 

nominated by senior leaders in 

her organization. 

 

Chris Mikaelian was part of the 

small circle known as the Top 

40 under 40. The NCMA Top 

Professionals Under 40 in Con-

tract Management Award was 

established in 2012 to provide 

peer recognition to rising stars 

and top performers. We know 

Chris to be that!  He’s been our 

IT Chair and now our VP March 

Workshop. 

 

Mark Tremblay is the most 

recent Boston Chapter member 

to receive the Fellow Award, the 

Too numerous to mention here, 

National Awards are for contri-

butions to your chapter, NCMA 

nationally, or your employer.  

Some nominations are made by 

the Chapter, but several are 

made by employers, and some 

are even made by the member 

themselves. Check them out to 

see how you might get in on 

them! Recent National Awards 

to Chapter members are: 

 

Lori-Ann Dione was awarded 

the 2013 Witte Award, which 

recognizes an individual who 

has exemplary achievement(s) 

and through their unique contri-

bution(s), has demonstrated a 

measurable effect in advancing 

the contract management/

third highest National Award.  

The Fellow designation is re-

served for individuals who have 

made significant contributions 

to the field of contracting and 

to NCMA. Mark has been active 

in NCMA for many years and 

has spoken at the Chapter and 

the National level.  Mark also 

served as VP Programs, a job 

that some think is the hardest 

in the Chapter. 

 

The Boston Chapter of NCMA 

recently learned that it will re-

ceive the Graalman Award for 

its quality operation and per-

formance in last program year– 

more about this in the next 

newsletter! 

Awards for NCMA Members  
By Chris Hitchcock 

National Awards 

Chapter Awards 

In the final quarter Ellen Kelley  

landed highly sought-after 

speaker Ken Feinberg to give 

the keynote address at the 

March Workshop. Ken told cap-

tivating stories about dispute 

resolution on highly visible and 

emotional financial settlement 

efforts with One Fund Boston 

and other tragic mediations.  

Ellen out-negotiated Ken and 

got him to speak pro bono. 

 

Members of the Year 

Amy Foy and Andy Habina were 

Members of the year for their 

close work with the Chapter 

President (first, John Lyle and 

then Chris Hitchcock when John 

got called to the Pentagon) to 

manage Chapter operations.  

They were always there, even 

before the year began. The 

three essentially became a 

triumvirate leading the Chapter. 

 

Chapter Honorary Life Member 

Cindy Burrows was surprised at 

the Women’s Forum with the 

Chapter Honorary Life Member 

Award.  It would not be possible 

to explain all that Cindy has 

done for NCMA; but a few high-

lights are: Chapter VP Educa-

tion, March Workshop Chair, 

Chapter President, and Co-

Chair of the Chapter Womens’ 

Forum. Cindy was twice recog-

nized with National Awards, 

most recently the Education 

Award.  Our thanks to Cindy, 

who keeps on contributing! 

 

There are a lot of ways to con-

tribute and every little bit helps 

in this all-volunteer effort that is 

the Boston Chapter.  If you’d 

like to volunteer or suggest 

someone who deserves recog-

nition contact Chapter Presi-

dent Marsha Cervantez at                         

marsha.cervantez@gdc4s.com. 

Chapter Awards go to those 

who go above and beyond in 

their support of the Chapter. 

Last year’s awardees were: 

 

Members of the Quarter 

In the first quarter this award 

went to Chris Mikaelian for his 

impressive efforts to create a 

new chapter website. Check it 

out at: www.ncmaboston.org. 

 

Jennifer Izzo was recognized for 

the next quarter for her stellar 

efforts in putting on our highly 

successful International Busi-

ness Seminar.   

 

Next, Michelle Simoes aggres-

sively pursued Congresswoman 

Tsongas (through Government 

shutdowns, hurricanes, and 

earthquakes [well, it seemed 

that hard]) to speak about her 

role in the House Armed Ser-

vices Committee.   
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Click HERE for 

more 

information on 

National 

Awards from 

NCMA HQ. 

http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
http://www.ncmaboston.org
http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
http://www.ncmahq.org/membership/Content.cfm?ItemNumber=9449&navItemNumber=10024
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NCMA Boston Save the Date! Join us at the 54th Annual March Workshop! 

This all day workshop will offer classes ranging from beginner courses 

to advanced-level panels, seminars, and workshops. Our instructors 

are subject matter experts committed to investing their time and tal-

ent to help advance the state of contracting knowledge in the Greater 

Boston area and across the country. 

Date: March 11, 2015 

Time: 7:15 a.m.—5:00 p.m. 

Location:  

Bentley University 

175 Forest Street 

Waltham, MA 02452 

 

Interested in helping out? We need volunteers! 

If you’re interested in helping out and obtaining FREE registration for 

volunteering, fill out the online form at:  

http://www.ncmaboston.org/volunteer-applications.  

FIND US ON THE WEB! 

http://www.ncmaboston.org 

compliance with the DFARS. 

The proposed rule also requires 

the “federal auditor” ( In most 

cases DCAA) must approve the 

CPA firm’s audit plan prior to 

the audit and then reviews and 

makes a recommendation to 

the ACO on whether or not the 

CPA’s report is adequate to 

make a decision on the accept-

ability of the system under re-

view. 

 

The proposed rule shifts the 

burden for reviewing the sys-

tems from DCAA to the contrac-

tor but there is still involvement 

by DCAA.  Oh, by the way, the 

audits have to completed within 

six months of the close of the 

contractor’s fiscal year. 

Industry, as expected, had 

some very negative comments 

about the proposal including: 

 Why should DCAA have any 

role in the process? 

 If adopted, how could 

DCAA timely respond to all 

those audits 

On July 15, 2014, the Defense 

Federal Acquisition Regulation 

Supplement (DFARS) published 

a proposed rule in the Federal 

Register.  The case, 2012-

D042, proposes significant 

changes to the current busi-

ness systems rules in the 

DFARS. 

 

For three of the business sys-

tems, Accounting, Estimating 

and Material Management and 

Accounting System (MMAS), the 

rule requires all CAS-covered 

contractors to obtain a CPA 

audit of these three systems 

every three years. The audits 

must be accomplished accord-

ing to the generally accepted 

government auditing standards 

(GAGAS) by personnel who are 

familiar with the rules relating 

to business systems.  In addi-

tion, in the two years the CPA 

audit is not required, the Chief 

Financial Officer (CFO) or 

equivalent, must certify that 

these three systems are still in 

 Who will pay for the au-

dits? 

 How could the financial 

statement audit and the 

incurred cost submission 

be completed in the same 

timeframe as the business 

system audits? 

 If there were systems defi-

ciencies identified in the 

CPA report and the ACO 

withheld 5 % of payments, 

who would review and 

approve the remediation 

done to lift the withhold-

ing? 

 

While some people do not ex-

pect the proposal to be adopted 

as is, all organizations need to 

closely watch this rule because 

it will have a significant impact 

on organizations.  For more 

details on the rule and com-

ments, see http://

www.regulations.gov/#!

docketDetail;D=DARS-2014-

0047. 

Regulatory Update: Business Systems Proposal 
By Andy Habina, Treasurer
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